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DRAFT Minutes 
 

Members Present Members Absent Consultants Present  Consultants Absent 

Cory Allen* 
Hank Foley 
Caroline Kistler* 
Amy Newby 
Candice Gilbert* 
Jennifer Rice* 
Jennifer Robinson* 
Alexa Rountree* 
Bethany Sizemore* 
Allison Thurman* 
Robert Todd* 
Terese Urban* 
Leanne Kemp* 
Jessica Colette*(late) 
Aryn Gentry* 
Jennifer Smith* 
Becky Huff* 
Holly Jackson-Conrad*  
Melissa Brickey*  
Crystal Loyall 

Robin Church 
Nicole Rossi 

Karen Akom* 
Megan Astroski* 
Diane Brown* 
Sue Jeantheau 
Kelly Jones 
Kristen Wilken* 
Lauran Zeigler* 
Pam Love* 
Jamie Hanks* 
Jennifer Grief 
 

Ola Hawkins 
Daniella Fernandes 
Brian Ford (not 
officially a consultant 
until after meeting) 

*denotes present for Orientation (6-7pm EST)

Members of the Public Present - NOTE: in future, will have all individuals in attendance use sign-in 
sheet. 
 
Call to order 
Meeting called to order at 7:01pm EST by Allison Thurman. 
 
Bullying Panel 

● Allison Thurman: Thank you to Sue Jeanthreau for organizing the panel.  
● Background 

o In 2005, school districts in VA were to include anti-bullying measures as part of their 
character education. In 2011, research was done to look at the effectiveness of such 
measures. As a result of the findings, a new Model Policy on Bullying from the VDOE was 
issued in 2013. The Model Policy contains the top 10 best practices. 

o From the 2011 research report: “Looking beyond the requirements set forth by the 
Code [of Virginia], ten components of model bullying policy were reviewed and divisions 
were rated as having each of those ten components or not…. What emerged was a clear 
division between the five components most divisions were rated as having (88.6-98.5 
percent of divisions have these five components), and the five components least often 
seen in division-level policy (25 percent or less of divisions have these five components). 

o The five best practice components most frequently included in school division policies 
were: 
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▪ Intervening with students who bully 
▪ Providing a standard against bullying and a definition 
▪ Communicating policy and/or training of staff 
▪ Educating students 
▪ Communicating policy and educating parents  

o The five best practice components least frequently included in school division policies 
were: 

▪ Intervening with victims 
▪ Evaluating programming 
▪ Requiring evidence-based programs 
▪ Surveying students 
▪ Obtaining feedback from teachers and staff 

o Last year, our SEAC addressed the topic of bullying in a panel presentation in February. 
We submitted recommendations regarding updates to HCPS’ policy statements 
concerning bullying with our end-of-year report -- including a formal reference to the 
VDOE’s Model Policy as part of our policy and Code of Conduct. Tonight, we revisit the 
topic with a specific focus on the VDOE Model Policy on Bullying and its implementation. 
We will ask how HCPS is addressing bullying through its policy. We will also have some 
updated statistics to share about interventions currently in place. 

● Introduction of Panel Speakers 
o Dr. Brian Maltby, Discipline Hearing Review Officer for Hanover County Public Schools: 

Dr. Maltby began his educational career as a teacher at The Academy at Virginia 
Randolph. He then served as an assistant principal at Patrick Henry High School and 
Chickahominy Middle School before moving into his current position. He currently 
oversees discipline for Hanover County and has been working with a team to create a 
countywide anonymous bully reporting system.  

o Tina Norris: Tina Norris brings years of experience working with children, adolescents 
and families to her position as the Family Engagement Specialist at the Parent 
Educational Advocacy Training Center (PEATC).  Tina is responsible for developing and 
managing the family engagement initiative and is passionate about empowering families 
through education and advocacy. She is a skilled trainer in bullying prevention, puberty 
and family engagement. As a parent who has guided her own children through the 
elaborate education system she believes that family engagement is essential for the 
success of all children. Her expertise and practical approach allows her to establish 
collaborative relationships with schools, communities and advocacy organizations as an 
avenue to strengthen family engagement within our communities and schools. She is a 
Certified Bullying Prevention Specialist, a member of the Family Engagement Network, 
National Association for Family, School, and Community Engagement and the 
International Bullying Prevention Association. 

o Dr. Michelle Schmitt: Dr. Schmitt is an Assistant Professor in the Department of 
Counseling and Special Education at Virginia Commonwealth University. She was 
awarded the School of Education’s Outstanding Community Engagement Award for 
Faculty in 2015. Dr. Schmitt is the principal author of “The Virginia Educator’s Guide for 
Planning and Conducting School Emergency Drills” and co-author of the “Model Policy 
to Address Bullying in Virginia’s Schools.” She was the principal investigator for the 
Virginia Department of Education’s “Study of the Nature and Effectiveness of Virginia 
School Division’s Anti-bullying Policies (HJR 625) -- the January 2012 research report 

http://www.peatc.org/
http://www.peatc.org/
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leading to the development of the Model Policy.) Dr. Schmitt is both a Licensed Clinical 
Psychologist and a Certified Substance Abuse Counselor in Virginia. 

● Panel Presentation 
o Allison Thurman to Dr. Schmitt: What was most enlightening to you in the research 

process regarding the development of the Model Policy? What about the overall climate 
in the country at that time? What was the tenor of the school districts in regard  to this 
issue of dealing with bullying? The research revealed 10 best practices: Five (5) were 
more likely to be implemented; five (5) others were not so likely. What would change if 
schools worked on implementing the five (5) least likely things? What were the reasons 
school divisions noted for not implementing the five (5) least? Your thoughts on the 
effectiveness of policy: How do we work to achieve implementation of best practices? 

o Dr. Schmitt: In 2005, when tracking legislation, noticed needed anti-bullying. Intention 
to be harmful, power imbalance...The struggle is developmental. Look at 2 year olds, 
when they took toys - that is bullying. How do we educate and socialize children? Media 
is polarizing. School have a difficult time saying it isn’t appropriate there but it’s okay 
elsewhere. Parents don’t necessarily want to admit children are in the wrong - 
administrators need to be able to address that with parents but also giving grace to 
kindergarten and first grade students who bring butter knives, for example, to school 
because of zero tolerance policy. When is it kids being mean and when is it repetitive 
bullying? Interventions pull kids out of the classroom - what warrants that? How do you 
determine the criteria? These are the kinds of decisions that school personnel have to 
make…policy won’t solve everything. How do we educate parents to help their kids? As 
a parent, what do we do when our kids have bullied? How do we support victims of 
bullying? Surveys take kids and teachers away from the classroom/learning. How do we 
train the teachers within existing time constraints in a way that they feel equipped to 
handle the content? 

o Allison Thurman: Given where we are in 2019, what direction, from a policy 
perspective, would you say would be the most helpful for school districts seeking to help 
end bullying? 

o Dr. Schmitt: To me, we are reducing bullying and increasing prosocial socializing. 
Complete eradication is not possible. On-going training for all staff so they have the 
“quick intervention” card. Structures in place (ex: triggers, bully button). Adequate 
staffing so staff can take time away for training. 

o Allison Thurman to Tina Norris: What does the VDOE mandate of school divisions 
concerning policy? How are school districts approaching the issue of creating their own 
policies? Please describe (at a summary level) the adoption of the Model Policy among 
Virginia school districts. What has VDOE/PEATC learned from the creation and 
publication of a Model Policy? What are the challenges that continue on a state level 
regarding effective policy? What are the challenges that you continue to face through 
PEATC in advocacy, training, parent/guardian interactions regarding bullying? Is the 
VDOE or other organization looking at additional evaluation/measures in the future to 
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update the Model Policy? There is a need (a requirement) for positive programming, 
character-building programming, etc. in the response to bullying. Why is there an equal 
need for strong policy? 

○ Tina Norris: Training provides tips and strategies for identifying bullying and safeguard 
against it. When I stumbled across the Model Policy, I always ask training attendees if 
they have heard of it. We find parents are often reluctant at times to share because of 
retaliation and fear of being targeted. Another issue is how schools are investigating. I 
received my training from VSCA.  

○ Dr. Schmitt: The vast majority of schools add what the VA School Board Association 
(lawyers) writes and puts into the county policies to “check the box” because many 
counties don’t have a lawyer on staff. Hanover has a shared lawyer while Fairfax has 
internal, embedded counsel. For the number of school where the wording didn’t matter, 
there were as many schools doing evidence-based practices (and will do it whether it is 
mandated or not). 

○ Tina Norris: We have to be careful with the word “mandating.” The Model Policy was 
adopted…a lot of districts don’t even know the policy exists. The more who know, the 
easier we can tailor it to their needs. Sometimes bullying is embedded in areas (gang 
violence) where it is not easy to find - it needs to be in a central area on the website so 
parents can easily find it. 

○ Allison Thurman: PEATC is a great resource - parents can contact PEATC. Tammy Burns 
said many parents have found them helpful. 

● Allison Thurman to Dr. Brian Maltby: Please share HCPS’s current School Board 
policy(ies) for bullying, current standard operating procedures (SOPs)/templates for 
HCPS staff/school administration (e.g., principal) for addressing instances of bullying, 
and training of all HCPS staff types (e.g., administration, teachers, paraprofessionals, bus 
drivers, etc.) 

○ Does the data collected include if/how a student with a disability was bullied? 
○ One of the challenges facing local schools is the training of staff as to dealing 

with bullying incidents. Is there clarity in procedure for what they need to do 
when bullying happens? Have we seen any changes in approach to sharing 
intervention techniques or training with teachers and staff as to bullying 
incidents? 

○ Late last Winter, HCPS implemented/soft launch of a “bully button” on every 
school’s website for the purpose of anonymous reporting of bullying incidents. 
Please share the data that have been collected today and any analysis/trends. 
What have we learned so far?  

○ One of the least implemented best practices is intervening with victims. Please 
describe any SOPs for working through and communicating to achieve 
restitution for all parties involved in a bullying incident. 

○ What role/responsibility does the Hanover County Sheriff’s Department play in 
bullying? 
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● Dr. Maltby: Dr. Schmitt’s comment about eradication and.discipline as punishment - we 

have been engaging in a huge amount of work with equity in out county. Want most of 
stakeholders to have equity training, including custodians, bus drivers, etc. (everyone 
who touches kids’ lives). Bus driver is first and last person to see many kids everyday - 
want to create partnerships so everyone is working together with staff at-large to 
address issues. I have read through the model policy, and most are covered in training. 
Code of conduct - it is online, and definitions come straight from model policy for 
bullying and cyberbullying. Bully button - stand up, speak out → language from model 
policy as well. Soft launch of button mid-year of last school year, pushed out by Chris 
Whitley - but continued to hear people saying they hadn’t heard of it. Looks different for 
parents vs. kids (directed at parents for elementary level vs. kids for secondary level). 

○ Grade level assemblies - show kids where to find it 
○ Reports were anonymous and info missing (no names at all), making it hard to 

follow-up on the incidents. Some reports were complaints of teachers (grades 
received) or a one-time incident vs on-going bullying. Very few from 
elementary…more from one middle school than the others, but even those, not 
so much on-going bully. 5 days to act on it (Friday disclaimer). School tells him 
who receives the report - usually multiple people. 

○ Social emotional learning - lots of committees and subcommittees working on 
recommendations, submitted to School Board in August (LINK HERE) 

○ Show Code of Conduct - see definitions and infractions 
○ Demo of bully button - go to any school → parent or student page, stand 

up/speak out → refined a little for the school. Directed more at parents since 
kids are younger. Secondary says “your name.” Can be anonymous but harder to 
follow-up. Descriptions have supplied most of info. Regardless of what school 
you attend, even if two in one day, this exists in one place for all students. 

● Q&A with committee/audience 
○ Dr. Schmitt: what is normal use of power/authority vs. bullying? 
○ Pam Love: Who do the reports go to? If they don’t supply name, what do you do 

next? 
○ Dr. Maltby: Varies by school; difficult to figure out, might be able to use context 

clues. 
○ Robert Todd: If it isn’t anonymous, high school students won’t report. Hesitant 

to be a snitch. 
○ Dr. Maltby: respect anonymity 
○ Robert Todd: Suggestion - if like to contact us again. Need to emphasize this. 
○ Dr. Schmitt: Difference between tattling and telling - parents need to teach this. 

This is part of socialization. Even if anonymous, we can use info to change 
protocol (ex: more supervision in locker room). 

○ Candice Gilbert: Who besides principal? 
○ Dr. Maltby: Principal is usually back-up person.  
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○ Candice Gilbert: Students present who haven’t heard of info. What will be 

done? 
○ Dr. Maltby: Will follow-up with principals. 
○ Leanne Kemp: parents need to tell kids to speak up. 
○ Belle Skelton: Scared of being bullied if say something to an adult about 

observing bullying. A lot of kids won’t speak up because of this. 
○ Dr. Schmitt: enabling and educating bystanders - school-wide intervention and 

education. How do we educate bystanders to be pro-social? Need to empower 
bystanders to be reports and allies.  

○ Alexa Roundtree: Helpful to have everyone on staff trained because students 
more likely to go to an adult they trust vs. a website. 

○ Dr. Maltby: We would prefer you tell an adult, so the website is an alternative. 
○ Tina Norris: Training for administration -- having a key person who is 

approachable. Maybe it’s a janitor or a cafeteria worker b/c have established 
rapport. That person can then communicate with principals   

○ Dr. Maltby: Why we are including more stakeholders in equity training. 
○ Becky Huff: QI person or look-back: trends on how handled or 

effectiveness...continuity or resolutions 
○ Dr. Maltby: that person is me. The one school that had more reports was 

because it had a past system in place, and students are using the new system at 
the same frequency as their old system. 

○ Becky Huff: In the trenches of following up on bullying - home of adults with 
disabilities. Quarterly reports helped catch trends despite the on-going 
monitoring. 

○ Dr. Maltby: Looking every couple weeks - haven’t done quarterly reports, and 
that’s a fair point. 

○ Jessica Colette: bullying isn’t a new thing. How is Hanover doing? In general, 
have a 9 yo and said she was bullied - child says another kid didn’t want to play 
with her. Having to explain the differences between what bullying is and isn’t. 
Does HCPS have that training? 

○ Dr. Maltby: Couldn’t tell you… 
○ Robert Todd: At my kids’ schools, bullying program at each level. Could tell you 

definitions easily - did they process it? Couldn’t say one way or the other. 
○ Dr. Schmitt: Kids still make missteps. Whether it’s TV, news, etc…..get it from so 

many different places. Parent workshops offered. HCPS has been tackling it for 
years. 

○ Dr. Maltby: Mr. Todd makes a good point - teachers do a good job. Don’t 
mandate a program at each school - up to principal. 

○ Tina Norris: PEATC offers training to schools and parents. 
○ Member of Public: Son dealt with this last year. A student kissed his cheek and 

took a pic, then posted it - son had no idea. She got a call from school, and then 
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she didn’t feel like principal was responsive. The same student bothered son at 
after school activities where limited adult supervision. 

○ Dr. Maltby: Sorry to hear that - should’ve had some follow-up.  
○ Member of Public: At Varina HS 
○ Leanne Kemp: What is cyberbullying? 
○ Dr. Maltby: When it happens outside of school, people have been pretty good 

about reporting it. 
○ Tina Norris: Often with social media or technology, when incidents occur 

outside of school and filtrate into the school, this provides a means for the 
school to interject. 

○ Dr. Maltby: If the person sets a specific time/location related to school, the 
school can intervene.  

○ Candice Gilbert: Ref example of a child grabbing something in preschool vs. 
older (acceptable vs. not). Through the lens of SPED, children with special needs 
often display behavior that continues from a young age and onto older children. 

○ Dr. Schmitt: Case by case. Policy and grace. What is developmentally 
appropriate. For SPED, grace needs to be there. One reason to have a 504 - to 
have grace vs. suspension if incident occurs (flailing). Professional navigate on a 
case by case basis. 

○ Candice Gilbert: Are gen ed students made aware of what to expect so they can 
temper expectations of behavior? 

○ Dr. Maltby: Defer to SPED, Diane. 
○ Candice Gilbert: Not disclosing private info but covering education on 

disabilities in general. 
○ Dr. Schmitt: student hospitalized in elementary school/diabetic episode. 

parents initiated convo with classmates about what to look for. 
parent/teacher/school/home connection comes into play. Easier in primary 
school, also b/c of logistics (in ONE class). What’s dev appropriate. 

○ Dr. Maltby: peanut allergies - students gone in front of class and talked about it. 
Empower students to share their needs in certain situations. 

○ Allison Thurman: Son choosing to give a presentation (self-advocacy skills) - did 
throughout elementary years. Now son doing it. Try to be as open as possible. 
Thank you to Liberty MS. 

○ Crystal Loyall: Would it be appropriate to address with SPED parents - work 
with teachers on language 

○ Allison Thurman: “the day the sheep showed up” - great book for all levels to 
understand SPED…then process after/provide agendas. donated to PRC. 

○ Tina Norris: “I’m determined” - one pager that can be shared. 
○ Allison Thurman: one pager is part of his presentation. 
○ Dr. Maltby: SPED folks in room do a great job with training, awareness, and 

education. 

https://www.imdetermined.org/quick-links/one-pager/
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○ Diane Brown: ASEs meet monthly and said one-pager from I’m Determined at 

least yearly at IEP; also celebrate Oct as disability month - share resources...used 
to ask for a report (let each school decide). haven’t done in a couple years.  

○ Dr. Maltby: restorative practice model...not always possible b/c of power 
imbalance. 

● References 
○ Ruderman White Paper Reveals: Students with Disabilities are Almost Twice as 

Likely to Be Victims of Cyberbullying 
○ Belonging by Julie Causton (How do we establish an authentic sense of 

belonging?) 
○  I look different. That makes me a target online. 
○ How to Safeguard Children Against Cyberbullying Recognizing warning signs and 

documenting the bullying may help, experts say. 
  
Announcements  

● Welcome new members! 
● Updated roster - confirm contact information and sign-up for a subcommittee (everyone) 

o Subcommittee leads 
▪ Jenny Rice (Membership/ByLaws/Comm.) 
▪ Jennifer Robinson (Transition) 
▪ Candice Gilbert (Inclusive Ed/PBIS) 
▪ Terese (Accessibility/Curriculum)  

● October 7, 2019 SEAC Business Meeting: Q&A with HCPS Superintendent (Dr. Michael Gill) - 
please submit questions by October 2, 2019 via Google form. 

● Introduction of Ms. Ola Hawkins, HCPS School Board Liaison to SEAC - HOLD for October 
● July 2019 planning meeting notes for the subcommittees to reference in Google drive.  

o Review of upcoming topics 
o Recommend looking at prior to subcommittee topic mtgs in November 

● VDOE Office of Special Education letter regarding parent/teacher in the same county as 
potential members of a local SEAC 

o VDOE proclamation  
o Look at in Membership/Comm/ByLaws subcommittee 
o Candice Gilbert - asked if members who applied were given this feedback? 
o Allison: need to make sure application is super clear (HCPS teacher vs. teacher in 

another county) 
● Review of SY2019-2020 HCPS SEAC binder materials (thank you, Ms. Sherri Yoho) 

o School Board meetings 
▪ Public Comment at school board meetings: Bylaws/Comm/Membership - what 

is the process for composing the public comment...vet it? what do we talk 
about? 

● Idea for tomorrow: bullying recommendation from last year and talk 
about panel from tonight (per Diane) 

Public Comment 
Allison Thurman: Review criteria - 3 minutes, system-level (not individual), can be anonymous/emailed 

https://rudermanfoundation.org/white_papers/ruderman-white-paper-reveals-students-with-disabilities-are-almost-twice-as-likely-to-be-victims-of-cyberbullying/?fbclid=IwAR0K54PH6ldB50HDQzFP4hJfsrnQ6nlWRfVAvYEFpNXA67cElt9aEY7FbVI
https://rudermanfoundation.org/white_papers/ruderman-white-paper-reveals-students-with-disabilities-are-almost-twice-as-likely-to-be-victims-of-cyberbullying/?fbclid=IwAR0K54PH6ldB50HDQzFP4hJfsrnQ6nlWRfVAvYEFpNXA67cElt9aEY7FbVI
https://www.inclusiveschooling.com/belonging/
https://www.inclusiveschooling.com/belonging/
https://matowninfo.com/lowell/home-buyers-agent/2019/07/01/i-look-different-that-makes-me-a-target-online/#axzz60lBCs7sM
https://www.nytimes.com/2019/09/05/well/family/how-to-safeguard-children-against-cyberbullying.html
https://www.nytimes.com/2019/09/05/well/family/how-to-safeguard-children-against-cyberbullying.html
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● Candice Gilbert: The work that we do here is so great, and I tried to put it into words for my 

son’s school. PTA at our new school is much larger. I am now an inclusion ambassador for the 
PTA, and we will have a coffee cart. I want to stress how much we can impact the school 
through the PTA. Just showing up offers a lot to the PTA. 

● Terese Urban: I think it would be great to recruit more people to the presentations, such as the 
one tonight. PRC shared, but also, how can we share the info more widely. I think that should be 
a focus. 

● Allison Thurman: ref subcommittee ‘wish list’ for year. Highly recommends conference at JMU - 
“I’m Determined.” Son asked how he could go to college with a communication partner. Great 
for self-advocacy. 

 
Review and Approval of June 2019 Minutes 

● Motion from Jennifer Lee, second from Jenny Rice. 
 
Director’s Report  

● Will send presentation to Jennifer Lee (Secretary) and come with questions at the next meeting 
(HW). 

● Celebration: 100% compliance 
● Summer 2019 PD: read details 

o kaleidoscope: Teachers chose topics 
o Most done by staff; one session by Tammy Burns (two planned) 
o National speaker, Samuel Ortiz @RMC 
o 716 participants (not unique) and 47 sessions 
o Consultants can earn CTEs for attending at least 5 business meetings 

● Parent Survey/PRC (Indicator 8) for parents with children who have IEPs 
● “I’m Determined” ‘train the trainers’ 4-hour workshops last year - hoping to bring to HCPS 

parents this spring 
● Changes to interim reporting 

o all reports digital now unless OPT IN for paper reports; so SPED kids will only get them if 
they OPT IN to paper reports 

● PRC Plans - VTCC offering mental health symposium for professionals BUT... 
o Topic is resilience...opened a parent section on Saturday, October 5th, 2019 at 1-3pm 
o SEAC secretary to share Friday FYI to SEAC distro  

● HCPS School Board feedback from HCPS SEAC’s recommendations. 
o Staff responses → will share via email/cover at Oct meeting 

 
Adjourn  
Motion to adjourn from Robert Todd, seconded by Terese Urban. The meeting adjourned at 8:52pm EST 
.  
 
 
 


